
Los Angeles Unified School District 

Local District Central 

“Believe – Behave - Become” 

 

Assistant Principals’ Operations Meeting 
Lanterman HS 

 
Thursday, March 21, 2019 

1:00 pm-4:30 pm 
 

Professional Learning Outcomes: 
 Build community and coherence 
 Engage and reflect on Student Discipline Data 
 Continue to build on School Operations 
 Reflect on learning 

AGENDA 

General Session (1:00-3:00 pm) 
 

Roberto A. Martinez, Superintendent 
LD Central 
 

Eugene L. Hernandez, Administrator of Operations 
LD Central 
 

 Legal Procedures Robert Cuen, Legal Adviser 
Office of General Counsel 
 

 Contractual Updates Juan Alfayate, Field Director 
Staff Relations 
 

BREAK (15 min) 

Breakout Session : (60 min) 
3:15 pm-4:15 pm 

 Investigations 

 SWPBIS, Suspensions and Expulsions 

 iSTARs and Beyond 

MPR 

Room 4 

Room 5 

Reflection/Feedback 

 
 

A Big “Thank you” to our Sponsor! 
 

Voya Financial 
 
  


